FORCE POLICY GROUP

OUTSTANDING ACTION LIST

Chief Superintendent Barker to explore options for the creation of C/S Barker
4c. Additional Car Parking - HQ | additional car parking spaces on the headquarters site.
(06.11.07) = Planning permission issues being explored along with IN PROGRESS
cost implications. Further issues with Business travel
plans also being explored.
From 30 January 2008
Call Resolution Policies Include an overview of new call resolution policies in the planned
5e.2 informal ‘Force Performance’ meeting with Board members. CS Mackenzie
= Awaiting confirmation of a date for the informal Board IN PROGRESS
meeting.
Sale of Police Houses To investigate potential costs verses capital gains
5f.1 associated with the proposals around Blanefield and Drymen Mr Gow
properties.
. IN PROGRESS
= Mr Gow compiling report
National Projects Position statement / update paper on National Projects to be CS Barker
6a.l JPB Paper provided to Joint Police Board Best Value Sub-Committee.
= Paper will be provided for the next meeting of the IN PROGRESS

BVASC




FROM 18 MARCH 2008

Sharepoint To develop a plan to ensure any efficiency savings gained as a CS Barker
Pres 1(1) result of the Sharepoint system are accurately captured.
Pres 2(1) HMICS Self Inspection To develop a force proposal based on the agreed 3 workshop / 8 CS Barker
Model person model and March 2009 completion deadline for further
consideration.
Pres 2(2) HMICS Self Inspection To compile letter to update Mr Shearer on the force’s decision CS Barker
Model around completion of the HMICS self inspection process.
2a(1) Civilianisation To progress the development of a defined strategic direction and Mr Shearer
policy based around option 3 of the civilianisation Vision 2010
workstream.
2a(2) 827 Discussion Document | To arrange for discussion paper to be compiled on the T/ACC
deployment of the additional 52 officers based on information
gained from the 827 project.
4d ARV To arrange for update paper on ARV for the next Joint Police Cs Mackenzie / TCI Napier
Board meeting and for ARV staff / vehicle to be present at the
conclusion of the meeting for viewing by members. COMPLETE
6a Single Outcome Agreements | To arrange for force update document to be compiled in respect TIACC
of single outcome agreements.
7a Agenda Amendment To arrange for future ASB updates to be included in the T/CI Napier
community planning paper
COMPLETE
7] Force Modernisation To liaise with Andrew Walker to consider the compilation of an CS Barker

Publicity

article for Police Review on the force modernisation programme.







